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Le¢ marché postal camerounais de
contexte de libéralisation et de la

croissante des médias numeériques s
Le Gouvernement du Cameroun da
long terme, (vision & 'horizon 2033
croissance économique de tous les

réglemeniaires el du mangue de doj
modernization,

Aussi, pour une meilleure connais
demande en matiére de services pos

des expéditeurs commerciaux par f

nombreux indicateurs sous-ltendent

'attcinte de cef objectif ¢t 4 tout ¢

i5 deux décennies fait son honhomme de chemin vers sa

construction a I’effet de faire profiter 4 I’Etat camerounais des fruits de son embellie dans un

ondialisation des échanges, de la prédominance croissante
apport aux expéditeurs individuels et de la prédominance

ur le marché des communications.
ns le cadre de son programme de développement national a

J, a mis I’accent sur J]a modernisation et I’accélération de la
sectours d’activités et sur augmentation de I'emplol. De
que le secleur postal continue de souifrir des lacunes
inges slalistiques. Celle absence reste un obstacle majeur 4
ffort de misc cn ceuvre d’une politique de réforme el de

cance et mailrise du marché postal ainsi que 'olfre et la
raux, étude compléte dudit marché par un Cabinet spécialisé

5'avere-t-elle indispensable au MINPOSTEL au cours de exercice 2020,

2, Consistance des prestations

A cel effet,

PPar ailleurs, le MINTOSTE
Postale Universelle dans le cadre
projet d’exécution, de [’état des If
conclusions de I'étude.

3. Participation
Pour farre acie de candidature, 1

expérience avérée dans le doma

Drans le cadre de ce projet, 11 gera quesiion pour le Cabinet de :
- analyser le marché postal pour en délerminer la talle ;
- avoir une bonne connaissance de§ acteurs et estimer la demande et Foflre polentielles ;
« fournir les informations nécessaites a la finalisation du cadre réglementaire.

il devra décrire le marché en lermes de volumes el des acteurs, montrer
Iévolution et les possibilités d’accroissement de "activité et définir les actions polentielles a
enlreprendre. Ainsi, Ia réalisation g ce projet se {era en frois élapes.

va solliciter 'accompagnement d’un expert de 1’Union
> cefte €tude, notamment dans les phascs de validation du
eux et du diagnostic ainsi que lors dc la restitution des

out Cabinet d’Etudes ou Entreprise, devra justifier d’une
ine postal. La possibilité de groupement entre un Cabinet







étranger et un Cabinet de droit national est permise, sous réserve de la signature d’un acte
notarie ¢t donc {e mandataire est [e Cabinet local.

4. Composition du dossier de candidature
Le dossier d* Avis & Manifestation d’Intérét comprendra les sections suivantes :

s Section 1 : Pigces administratives.
o Section 2 ;- Dossier technique.

Section | ; piéces administratives (enveloppe A)
La scction 1 comprend les piépes administratives {originales ou leurs copies certifices
conformes datant de moins de trais (03) et valables pour I’exercice en cours) suivantes :

a) lettre de motivation diiment signée du soumissionnaire ;
b} I'accord de groupement, lg cas échéant ;

LY

)
b)

c)

Ty leponvoir de sigrnature, tecas echdant S

d) Vattestation de non faillite|(originale ou copie certifiée par le greffe du tribunal de 1°°
instance} ou lout autre document ¢tabli par l'instilution compétente du pays de
résidence du soumissionngire €tranger ;

¢) Dattestation de non exclusjon des marchés publics délivrée par FARMP ;

) la copie certifiée de |’attestation de non redevance ou quitus fiscal de leur pays

d’origine pour les étrange

insi que les domaines d’action ¢t d’intervention ;
roposé avec les copies des diplomes ct des CV signés

- la présentation du cabinet

- la hste du personnel-clé
par chaque expert ;

- les références du Cabinet |[d'Etudes pour les prestations similaires réalisées au cours
des cing (03) dernicres années |

- la compréhension du mandai de mission (TDR);

- les moyens matériels el logistiques,

5, Critéres d’évaluation et de sélection des cabinets
5.1. Critéres éliminatoires :

- Dosster adminmistratif incomplet|;
- Fausse déclaration, document falsilié ;
- Note technique inférieure a 75 goints sur 100.

5.2. Critéres de gualilication
Les offres techniques seront présentées en fonction des principaux critéres ci-apres

Compréhension du mandaf dec la  mission (contexte, objectifs, démarche
méihodologique... ). .o 25 poinis ;
Expéricnce du cabinet au cdurs des cing (03) derniéres années dans le domaine
POSEALY. o e 15 points ;
Expérience du personnel Clé.... [ 25 points ;

Un (01} Administrateur des P&T ou un (01) Inspecteur principal des P&T ou un dipléome
équivalent, Chef du projet, 10 années au moins d’expérience dans le domarne postal et ayant
conduit au moins trois {03) projets en tant que Chef mission dans le secteur postal (3 projets
conduits : 12 points ; 2 projets donduits : 08 poinis ; 1 projet conduit : 4 points) ;

L
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................................................... 04 points ;
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............................................ 30 points.
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Aircs 30 points ;

......................................

¢} Movyens logistiques ¢f matériels

6.
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des Postes ¢t Télécommunication
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REFLUBLIC OF CAMEERDON
Feace-Work-Fatherland

REFUBLIQLUE DU CAMERQUN
Faix-Travail-Patrie

MINISTRY OF POSTS AND MINISTRY OF POSTS AND
TELEC{HMMUNICATIONS TELECOMMUMNICATIONS
SECRET.:EI?;}"EENERAL . GENER;‘L-[-:;E-E;I;TARIAT
NERRNATIONAL CA/EPREXPR SION OF INTEREST
U 0 r@ / AIMUMPT/SG/DMG/SDBM/SMA2020 OF 2 7 AVR 2020FOR THE
ESTABLISHMENT OF A SHORT-LIST OF CONSULTING FIRMS OR COMPANIES TO
CARRY OUT THE STUDY OF THE CAMEROONIAN POSTAL MARKET.

1. Background and justification
For the past two decades, the Canjeroon postal market is making its way steadily towards its

construction in order to enable the Btate of Cameroon benefit from the fruits of its improvement
within a context of liberalisation and globalisation of trade, the growing dominance of commercial
e growing dominance of digital media in the communications

senders over individual senders and
market,

As part of iis long-ferm national development programme, {2035 vision), the Government of
Cameroon has laid emphasis on modernizing and speeding up economic growth in all sectors of
activity, as well as increasing employment. Many indicators suggest that the postal sector continues
to suffer from regulatory shortcomings and lack of statistical data. This shoricoming remains a
f this objective and to any efforl Lo implement a reform and

major obstacle to the achievement
modernization policy.

Therefore, for a better knowledge and control of the postal market as well as the supply and demand
ol postal services, a compleie study|of the said market by a specialized firm is indispensable for
MINPOSTEL during the 2020 finangial year.

2. Description of scrvices
As part of this project, the Confsulting firm will be requested 1o consider:

- analyzing the postal market to determine its size;
- having a sound knowledge of the ptakeholders and assessing potential demand and supply;
- providing information needed to finalisc the regulatory framework.

In this respect, it will have to describe the marketl in lerms of volumes and stakeholders, show
the evolution and possibilities for increasing activity and define the potential actions to be taken.
This project will therefore be carricd out in three stages.

In addition, MINPOSTEL will
Umon within the framework of tl
mmplementation project, the inventor

request the assistance of an expert from the Universal Postal
1s study, particularly during the validation phases of the
rand diagnosis as well as during the restitution of the findings
of the study.

3. Participation
Any consulling firm or conjpany that inlends to apply must justify a proven experience

in the postal sector. The possibility of a grouping between a foreign firm and a Camcroon
based firm is allowed, subject to {he signing of a notarial deed and hence the representative
will be the local firm.







4. Application file
The application file of the Call for Expression of Interest shall include the following

volumes:
v Volume 1: Administrative documenis.
¢ Section 2: Technical docyments.

Volume 1: Administrative documents {envelope A)
Volume 1 shall include the following administrative documents (originals and their certified
true copies of not more than threg (03) months and valid for the current financial year):

a) A cover letter duly signed| by the applicant;
b) the grouping agreement, if applicable;
¢) the power ol signature, if applicable;

d) certificate of non-bankruptcy (original or copy certified by the clerk's office of the
court of first instance) or any other document drawn up by the competent institution of
the foreign bidder's countqy of residence;

¢} acertificate of non-excluslon from public contracts issued by the ARMP;

f} certified copy of the certiffcate of 1ax clearance or lax discharge from their country of

origin for foreigners;

NB : In case of grouping, each candidaie will provide documents specified in d), ¢) and ).

Volume 2: Technical file (envelope B)
Envelope B shall contain the follpwing information:
- the presentation of the Firm or Consulting Firm as well as areas of aclien and
intervention;
- the list of key stafT proposad with copies of certificates and CVs signed by each expert;
- references of the consulting firm for similar works executed during the past five (05)
vears;
- Undcrstanding the mandate of the mission (TOR);
- Logistic and material equipment.

5. Evaluation and selection eriteria of firms
5.1. Eliminatory eriteria:

- Incomplete administrative document;
- False declaration, forged document;
- Technical score below 75 pointsiout of 100,

3.2, Selection criteria;
The technical bids shall be presented according to the main criteria below:

a) Understanding the mandate ¢f the mission (background, objective, methodology

approach...) 25 poinls;

by Experience of the firm ing the past five (05) wvears in the postal
Beld). ... 15 points;

¢) Experience of key personnel.....| ..o 25 points;

- One (01) P&T Administrator of one (01) Senior P&T Inspector or equivalent diploma,
Project Manager, with at least |10 years of cxperience in the postal sector and having
exccuted at least three (03) projedts as Mission Head in the postal sector (3 projects cxecuted:
12 points; 2 projects executed: 08 points; 1 project executed: 4 points);







One (01} P&T Administrator of one Senior P&T Inspector or equivalent diploma, 10 years

. of experience in the postal sectpr and having participated in at least one {01) project in the
POSTAl SECEOT. ... v e 04 points;
- One (01) translater, GCE A/L +5 and having at lcast 10 years of professional
BXPEIIBIICE, .. .o r it eie e e e e e e e e e et (4 points;
- One (01} jurist, GCE A/L +5 in|Private Law; 10 years of experience.......... 05 points;
d) Candidate’s references ......... oo 30 points.

References of the consulting firms for similar services executed during the past five (05)
years (show proof of the executjon of similar missions).

- at least two similar references..| ... 30 points;
- onesunilarreference......... ), 10 points.
e) Logistical and material resources (vehicles, computers, copiers, etc.)........... 05 poinls.

6. Submission of files.

Application files shall be submitted in five {05) copics including one {01) original and four
{04) copics labelled as such, whith shall be submitted in a sealed envelop coniaining iwo
separate envelops 1o the Department of General Affairs, { room 162), at the Ministry of Posts
and Teleccommunications, not later{than ..................... at 2:30 pm, local time and shall carry the
following label: ok
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INTERNATIONAL CALL FOR EXPRESSION OF INTEREST

Ne. { AIMIMPT/SG/DAG/SDBM/SMA/2020 OF
FOR THE ESTABLISHMENT OF A SHORT-LIST OF CONSULTING FIRMS OR
COMPANIES TO CARRY O[T THE STUDY OF THE CAMEROONIAN POSTAL
MARKET.
“To be opengd only during the bid-opening session”

7. Additional information
Additicnal information may be jobtained during working hours from the Ministry of Posts

and Telecommunications, Depattinent of Regulation and Control of Postal Activities (DRP),
Room 137 Tel: 222232200/222224527.

8. Publication of results
The Restricted International Invitgtion fo Tender (O T) will serve as the publication of results

of this Intemational Call for Expression of Interest./-

The Minister of Posts-and Telecommunications
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